
Beverage Industry Report
The Beer Distributor's Road Ahead

Varying Regulations Across States

Since Prohibition ended in 1932, the three-tier distribution system has remained a constant in today’s
booming alcoholic beverage industry. Whether it be to hinder the expansion of one company or to
encourage growth within another, the three-tier system has sustained long-term revenue growth
through the separation of producers, distributors, wholesalers and retailers. 

Alcoholic beverage sales account for 16.5% of the total beverage volume in the US. Though the
percentage might seem small in comparison to the entire beverage market (alcoholic and non-alcoholic),
alcohol sales accounted for $261 billion in revenues in 2021. 

Anheuser-Busch InBev SA/NV (ABI) and Molson Coors Beverage Company (Molson) further segment the
alcoholic beverage industry into a monopolistic-like landscape with a combined market share of about
64%. However, varying regulations across state lines and frequent Federal Trade Commission (FTC)
investigations work to maintain the ABI and Molson influence within the industry (US Treasury).

Direct-to-Consumer Distribution

Varying distribution services and state-mandated
franchising laws generated price competitions
between distributors to mitigate the increase in
production cost.

The three-tier distribution system has slowly become a
two-tier system in Colorado and California. The producer
and distributor have combined roles, leaving the retailer
untouched. For example, ABI is now buying out
distributors or distributing their own beer without
restrictions (IBISWorld).

Distributors offer select services that include marketing
brands to on- and off-premises retailers, setting up bottle
displays, arranging shelves, printing menus and providing
any additional branding and logo placements. Not every
state allows all of the aforementioned distributor
activities, and, in some cases, the purveying of “free” labor
may violate federal laws (US Treasury). 

Over time, craft brewer industry growth began to stagnate while national beverage producers and
distributors were able to dull the negative effects of price hikes.
By nature, direct-to-consumer distribution offers distinct distribution opportunities for small
producers and distributors, and opportunities for innovation. 

Alcoholic Beverage Sales by
Segment
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Due to the growing gap between national and local producers and distributors, numerous states
imposed "post-and-hold" regulations which have become synonymous with undermining price
competition (US Treasury). Despite the Fed's continued interest rate hikes, price wars have the potential
to gradually drive up the cost of a bottle of wine by 18% and a bottle of spirits by over 30% according to a
report by the American Craft Spirits Association (Reuters). 

Consumer spending has risen substantially as beverage preferences have shifted in favor of premium
products including craft beers, top-shelf liquor, and wines aged beyond 15 years. During the Great
Recession of 2008, per capita expenditure on alcohol increased by 1.4% during the recessional period
and slowly declined from its peak later in 2009.

Current per capita expenditure on alcohol is trending in a similar fashion compared to the Great
Recession, however, contrary to that eventual decline in consumer spending, the post-pandemic
economy continues to purchase alcoholic beverages with increased fervor regardless of the higher
purchase price. Researchers predict the forecasted value of alcohol expenditures will surpass $753
billion by 2027, up $82 billion from 2022 (IBISWorld).

Craft Beer Boom Across Industries

ABI and Molson are working to balance the shift in consumer preference. Greater interest in craft beers
and premium imports has shifted market share and revenue from the traditional American beer
market. For this reason, the beer industry is heavily segmented based on product offerings and allows
consumers to deviate from the large manufacturers like ABI and Molson to craft beers (IBISWorld).  

The argument behind the new variation in consumer predilection is based on a number of factors
including the attention to detail, range of styles, quality ingredients, high degree of expertise and overall
freshness offered by craft brewers (IBISWorld). 

Craft Beer Industry Leaders
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Craft beer consumption has erupted to become one
of the fastest growing segments of alcoholic beverage
sales in the U.S. despite the economic volatility
produced by the COVID-19 pandemic. As a result,
nonessential business closures hindered revenue
streams through on-premise locations such as
restaurants, bars and in-house tasting rooms.
However, operators with strong distribution networks
were able to focus on off-premise locations, including
liquor, grocery and drug stores.

Beginning in 2021, harsh economic conditions eased
and the craft brewing industry rebounded from
pandemic losses, but profit is expected to plateau as
revenue is projected to grow at a slightly slower pace
during the forecast period (IBISWorld). 

Regardless of the anticipated stagnation, the gradual decreases in excise taxes and rise in consumer
expenditure offers a favorable environment for new entrants and exits. 
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Distributors and craft brewers alike will experience expansion through an increasing number of facilities
actively producing and selling craft beverages. Dominant brewers are likely to maintain merger and
acquisition activity. Continual expansion and consolidation will likely provide brewers with the
opportunity to generate greater profits in the coming years.

Target Target Description Transaction Rationale

Divested Houston operations to

Distributor of a variety of
alcoholic and non-alcoholic
beverages across Houston. The
company provides
malternatives, distilled spirits
and energy drinks, as well as a
collection of domestic, craft and
imported beers to its clients.

Silver Eagle Distributors sells,
markets and distributes
Anheuser-Busch and Grupo
Modelo products, along with a
wide variety of domestic and
import brands, microbrews,
craft beer brands, craft spirits
and several nonalcoholic
beverages with over 13,500
accounts.

Acquired by

Distributor of beer, wine, spirits
and non-alcohol beverages
intended for restaurants and
bars. The company distributes
products on trucks from local
and worldwide suppliers,
providing low price beverages
to retailers.

Heidelberg is the largest
alcohol beverage distributor in
Ohio, serving 88 counties and
is a major player in Kentucky,
serving all 109 wet counties.
Heidelberg is one of the few
distributors with fully-
integrated operations
combining beer with wine and
spirits.

Acquired by

Distributor of alcoholic
beverages intended to serve the
northwestern part of South
Carolina. The company sells and
distributes the widest variety of
imported, craft and domestic
beers.

Reyes Beer Division is looking
to expand their East Coast
footprint to further service in
Illinois,. Acquisition includes
brands from key suppliers
such as Molson Coors,
Yuengling, Heineken and
others.
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Select Case Studies



Date Target Target Description Acquirer Deal Value 
($ in millions)

10/4/22
Capital Wright

Distributing
Alcoholic and non-alcoholic beverage distributor

based in Manor, Texas
Reyes Beer Division N/A

9/16/22 Western Beverages
Distributor of beer and other alcoholic beverages

across Oregon
Wil Fischer Companies N/A

9/7/22 DET Distributing
Distributor of alcoholic beverages out of

Nashville, Tennessee
Reyes Beer Division $400

8/11/22 Wigle Whiskey Distillery
Provider of American whiskey using organic

ingredients to support agricultural and economic
systems

Pittsburgh Pirates N/A

7/14/22 Guinness Producer of craft beer in Dublin, Ireland Groupe Castel $471

7/4/22
Niagara Falls Craft

Distillers
Distributor and seller of alcoholic beverages

including whiskey, vodka and gin
N/A $4

7/1/22 Globus Wine
Distributor of bag-in-box and in-bottle wines in

Denmark for European markets
Anora (HEL: ANORA) $84

6/23/22 Stone Brewing
Operator of craft brewery offering various
specialty beers in Virginia and California

Sapporo Holdings
(TKS:2501)

$165

5/26/22 Woodhouse Brewing
Producer of alcoholic beverages in Toronto,

Canada, offering malts, citrusy hops and more
Junction Craft Brewery N/A

3/31/22 Ole Smokey Distillery
Operator of federally licensed distillery of

premium moonshine
Apax Partners $11

2/17/22 CANarchy
Manufacturer of craft beer intended to bring

various flavors to drinkers in the name of
independent craft beer

Monster Beverage 
(NAS: MNST)

$333

2/15/22 Shafer Vineyards
Producer of wines in Napa Valley with an array of

products from chardonnay to dessert wine
Shinsegae Property $250

1/18/22 Meier's Beverage Group
Producer and marketer of alcoholic and non-

alcoholic products based in Ohio
Vintage Wine Estates 

(NAS: VWE) 
$35

9/17/21 Solera Beverage Group
Importer of wine and other beverages to grocery

and convenience chains
Royal Unibrew 
(CSE: RBREW)

$122
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Carleton McKenna & Co is an independent investment banking firm
providing M&A and Capital Raising advisory services. We work with middle-
market closely-held family businesses, ESOPs, multi-generational family
businesses, portfolio companies of financial sponsor firms and divisions or
subsidiaries of public companies focusing in Specialty Manufacturing &
Industrials, Consumer Products, SaaS, Healthcare, B2B Services, and
Cybersecurity.

Our Team is made up of finance and accounting experts, entrepreneurs and
operators, C-Suite and Board professionals, lawyers, consultants and
marketing professionals. These diverse experiences and skills drive
extraordinary results for our clients. 

We believe businesses are the economic engine of our society, and that
business owners deserve and require a proactive advocate to maximize life
changing transactions.

FIRM OVERVIEW: CM&Co TEAM:
Paul H. Carleton
Managing Partner

Christopher J. McKenna
Managing Partner

Nora T. Mahoney
Principal

Alexis M. Becker
Assistant Vice President

Patrick T. Berry
Associate

Emily A. Kuznik
Marketing Analyst

Emily A. Kuznik
Marketing Analyst

eak@carletonmckenna.com

David W. Kuhr
Financial Operations Principal

Joseph D. Carney
Operating Advisor

Kristen M. Laughlin
Registered Representative

Dan J. Rose
Director

Kristin Chalet Kane
Controller

Michael C. Adams
Managing Director

Andrew S. Gelfand
Managing Director

Interested in Learning More?

Contact Emily for additional information
or any questions you may have about

this report or CM&Co's services.

Patricia C. Otcasek
Director of Operations

1801 E. 9th St. Suite 1425, Cleveland, OH 44114 | 216.523.1962  |  carletonmckenna.com
Securities placed through Carleton McKenna Advisors, LLC Member of FINRA, SIPC
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Analyst
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