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The chemicals industry was significantly impacted by two unprecedented and monumental events over the 

past few months: (i) the onset of the COVID-19 pandemic, and (ii) an ongoing price war that has caused a 

significant decline in the price of oil. During the first half of 2020, most chemical companies experienced 

decreased demand for their products, as end-use markets such as auto, construction, consumer staples, 

pharmaceuticals and nutraceuticals were, and continue to be, heavily impacted by COVID-19 shutdowns. The 

ongoing price war in the oil market creates additional headwinds, as falling oil prices could lead to steep price 

cuts for chemical companies when faced with lower demand in a down economy.  

Companies that are able to emerge in a relatively strong position will likely turn to M&A to either gain market 

share or invest in new technologies or formulations to serve niche high-margin applications.
 

Carleton McKenna & Co: 

We believe businesses are the economic engine of our society, 

and that business owners deserve and require a proactive 

advocate throughout life changing transactions. 

Firm Overview: 

Carleton McKenna & Co. is an independent investment banking firm providing 

M&A Advisory, Capital Raising, and Pre-Transition Advisory services. We deliver 

hands-on transaction execution, with clear, insightful strategy to drive 

extraordinary success. 

We work with middle market closely-held businesses, multi-generational family 

businesses, portfolio companies of financial sponsor firms and divisions or 

subsidiaries of public companies focusing in Manufacturing & Specialty Chemicals, 

Consumer Products, SaaS, Healthcare and B2B Services.  

Our Team is made up of finance and accounting experts, operators, C-Suite and 

Board professionals, lawyers, consultants, and marketing professionals. These 

diverse experiences and skills drive extraordinary results for our clients.  
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Chemical Shipment Spending—Historical and Projected 

Source: American Chemistry Council 
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Post-Crisis Strategy Insights For Chemicals Companies 

Benchmark Valuation Impact on Chemical Indices (EV/NTM EBITDA) 

Source: Capital IQ 

Source: William Blair Research 
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Impact of Revenue Change on EBITDA in the Chemical Industry—by Sector 

Source: Capital IQ & S&P 500 

Select Carleton McKenna & Co. Specialty Chemicals Transactions  

The illustrative model (above) shows historical correlations between revenue and EBITDA for various segments of the 

chemicals industry from 2006 through Q12020. Lower value-add segments such as commodity chemicals and fertilizers 

& agricultural chemicals have significantly greater EBITDA sensitivity to revenue changes than other segments. 


